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This 2-day hybrid programme provides a practical understanding

Inventory Management
System

of Strategic Procurement, Supplier Management, Inventory
Management and Contract Management. Participants will learn
how these functions integrate to achieve cost competitiveness,
operational efficiency, supply continuity and sustainable business
performance, supported by practical tools, case studies,

calculations, simulations and real-world supply chain examples.

OBJECTIVES

* Understand the strategic role of procurement, sourcing and the Procure-to-Pay process.

* Develop effective procurement strategies, spend analysis, supplier segmentation and category management.

* Apply supplier selection, evaluation, relationship management and performance KPIs.

* Understand Total Cost of Ownership (TCO) and procurement cost-management techniques.

* Apply key inventory management and classification techniques, including ABC, FSN, EOQ, reorder levels,
safety stock and inventory turnover.

* Identify and manage overstock, stock-outs, excess inventory and supply risks.

* Improve collaboration between Procurement, Planning, Warehouse, Logistics, Finance and Suppliers.

* Understand the fundamentals of contract management, contractual obligations, KPIs, SLAs and compliance.

* Recognise and manage contract risks, variations, disputes and claims.

* Integrate procurement, inventory and contract management to improve cost, service, efficiency and
business continuity.
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Training Methodology:

* The programme uses a practical and interactive hybrid learning approach combining:

* Instructor-Led Presentation

* Clear explanation of procurement, inventory and contract management concepts.

» Case Studies

» Realistic business scenarios based on common procurement and supply chain challenges.
* Practical Exercises

* Participants perform calculations and analyse procurement/inventory data.

* Group Discussions

» Participants share experiences and identify solutions to workplace challenges.

* Simulations

* Participants experience procurement decision-making, supplier evaluation and inventory control

situations.
Target Audience:

* Procurement Managers

* Purchasing Managers

* Procurement Executives

* Purchasing Executives

* Buyers

* Procurement Officers

* Sourcing Executives

* Procurement Specialists

* Supply Chain Managers & Executives

* Materials Managers & Planners

* Inventory Controllers

* Warehouse Managers & Supervisors

* Logistics Personnel

* Contract / Commercial Personnel

* Junior Procurement Managers

* Professionals involved in Supplier & Inventory Management
* Personnel newly assigned to Procurement responsibilities
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DAY 1 — STRATEGIC PROCUREMENT &
INVENTORY MANAGEMENT

MODULE 1 -
Fundamentals
1.1 Understanding Strategic Procurement
* Procurement vs Purchasing vs Sourcing
* Tactical vs Strategic Procurement
* Role of Procurement in Supply Chain
Management
* Procurement's contribution to business
profitability
* Procurement objectives: Cost, Quality,
Delivery, Service and Risk

Strategic Procurement

1.2 The End-to-End Procurement Process
* Purchase Requisition
* Sourcing
* RFQ/RFP/ Tender
* Supplier Evaluation
» Negotiation
* Purchase Order
* Order Fulfilment
* Goods Receipt
* Invoice Verification
e Payment
* Supplier Performance Review

MODULE 2 - Procurement Strategy and
Sourcing
2.1 Developing a Procurement Strategy

* Spend analysis

* Demand analysis

* Supply market analysis

* Make-or-buy considerations

* Local vs international sourcing

» Single vs multiple sourcing

» Strategic sourcing principles

@ fairuz@otc.com.my
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2.2 Supplier Segmentation
* Supplier categorisation
» Strategic suppliers
* Critical suppliers
* Leverage suppliers
* Routine suppliers
* Supplier risk assessment

2.3 Category Management Introduction
* What is category management?
* Category spend analysis
* Market intelligence
* (Category strategy
* Supplier strategy

MODULE 3 — Supplier Selection and Supplier
Relationship Management
3.1 Supplier Evaluation

* Supplier qualification

* Technical evaluation

* Commercial evaluation

* Quality evaluation

* Delivery capability

* Financial and operational capability

3.2 Supplier Evaluation Matrix
* Quality
* Cost
* Delivery
* Service
* Capacity
* Compliance
* Risk
3.3 Supplier Relationship Management
» Transactional vs strategic relationships
* Supplier collaboration
* Supplier development
* Supplier performance review
* Supplier escalation
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MODULE
Management
4.1 Understanding Procurement Cost

* Purchase price vs total cost

* Direct and indirect procurement costs

* Hidden procurement costs

* Logistics and transportation costs

* Quality-related costs

* Inventory carrying costs

4 = Procurement Cost

4.2 Total Cost of Ownership — TCO
* Purchase price
* Freight
* Duties and taxes
* Handling
* Quality costs
* Inventory costs
* Administration costs
* Disposal / end-of-life costs

4.3 Procurement Savings
* Price reduction
* Volume consolidation
* Supplier negotiation
* Specification optimisation
* Process improvement
* Demand management

MODULE 5§ -
Fundamentals
5.1 Understanding Inventory
* Raw materials
* Packaging materials
*  Work-in-progress
* Finished goods
* MRO / spare parts
» Safety stock

Inventory Management

5.2 Inventory Management Objectives
* Availability
*  Working capital optimisation
» Service level
* Inventory accuracy
* Minimising obsolete and slow-moving
stock
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5.3 Inventory Costs
* Ordering cost
* Holding / carrying cost
* Shortage cost
* Obsolescence cost
*  Warehouse cost

5.4 Inventory Performance KPIs
* Inventory turnover
* Days Inventory Outstanding
* Stock accuracy
* Service level
* Stock-out rate
* Excess inventory
* Slow-moving inventory
* Obsolete inventory

MODULE 6 — Inventory Classification and
Control Techniques
6.1 ABC Analysis

* Annual consumption value

* A, B and C classification

* Different control strategies

6.2 FSN Analysis
* Fast-moving
* Slow-moving
* Non-moving inventory
* Identifying obsolete inventory
* Combining ABC + FSN

6.3 Other Classification Techniques
* VED
« HML
* SDE
* C(riticality analysis
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DAY 2 INVENTORY SYSTEM, PLANNING
& INTRODUCTION TO CONTRACT
MANAGEMENT

MODULE 7 - Inventory Planning and
Replenishment
7.1 Inventory Replenishment Concepts

* Reorder point

* Minimum stock

* Maximum stock

» Safety stock

* Lead time

* Demand variability

7.2 Economic Order Quantity — EOQ
* EOQ concept
* Ordering cost
* Holding cost
* EOQ calculation
* Practical application

7.3 Reorder Level
* Average demand
* Lead time
» Safety stock
* Reorder point calculation

MODULE 8 — Inventory Management System
and Digitalisation
8.1 Inventory Management System
* Master data
* SKU management
* Purchase orders
* Goods receipt
* Inventory transactions
* Stock adjustments
* Cycle counting
* Inventory reconciliation

8.2 ERP / Inventory System Concepts
* Procurement integration
* Warehouse integration
* Finance integration
* Planning integration
* Supplier data
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8.3 Inventory Accuracy
* Physical stock vs system stock
* Root causes of discrepancies
* Cycle counting
» Stock reconciliation
* Inventory controls

8.4 Digital Inventory Management
* Barcode
* RFID
* Warehouse Management Systems
* Automated replenishment
* Inventory dashboards
* Data analytics

MODULE 9 — Demand, Supply and Inventory
Planning
9.1 Demand and Supply Alignment

* Demand forecasting

* Forecast accuracy

* Supply planning

* Lead-time management

* Supplier capacity

9.2 Managing Inventory Risks
* Supply disruption
* Long lead time
* Supplier dependency
* Demand fluctuations
* Quality issues
* Transportation disruption

9.3 Preventing Stock-Outs and Excess Inventory
* Root cause analysis
» Safety stock optimisation
* Supplier collaboration
* Forecast sharing
* Inventory visibility
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MODULE 10 - [INTRODUCTION TO
CONTRACT MANAGEMENT
10.1 Fundamentals of Contract Management

* What is a contract?

* Procurement contract vs Purchase Order

* Contract lifecycle

* Pre-contract, execution and post-contract

stages

10.2 Key Contract Components
* Scope of supply/services

Price and payment terms

Delivery requirements

Quality requirements

Service levels

KPIs

Warranty

Liability

Insurance

Confidentiality

Termination

Dispute resolution

Force majeure

10.3 Contract Types — Introduction
* Fixed-price contracts
* Cost-reimbursable contracts
* Time and material contracts
* Framework agreements
* Long-term supply agreements

MODULE 11 - Contract Performance and
Supplier Compliance
11.1 Managing Contract Deliverables

* Scope compliance

* Delivery performance

* Quality compliance

» Service performance

* Documentation

11.2 Contract KPIs and SLAs
* On-time delivery
* Quality performance
* Response time
 Fill rate
» Service level
* Cost performance

CONTACT US @ falruz@otc.com.my
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11.3 Contract Monitoring
* Contract review meetings
Performance dashboards
* Supplier scorecards
* Non-conformance
* Corrective actions

MODULE 12 — Contract Risks, Variations and
Disputes

12.1 Common Contract Risks

Price escalation

Supply disruption

Specification changes

Delivery delays

Quality failures

Non-performance

Regulatory changes

12.2 Contract Variations
Change requests
Price changes
Scope changes
Quantity changes
Delivery changes
Approval process

12.3 Claims and Disputes

Identifying contractual obligations
Documentation and evidence
Communication and escalation
Corrective actions

Dispute resolution mechanisms

MODULE 13 - INTEGRATING
PROCUREMENT, INVENTORY &
CONTRACT MANAGEMENT

Participants will work on a simulated procurement
and inventory scenario involving:

* Multiple suppliers
Different purchase prices
Different lead times
Minimum order quantities
Supplier quality issues
Inventory holding costs
Safety stock requirements
Stock-out risks
Contractual delivery requirements
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